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Fundamentals

Value & Vision
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Core Values

Core values have been established to help guide FILA in becoming a better defined
sustainable group: Harmony, Innovation, Passion and Pride.

Four core values

Harmony

Pursuing progress throughout
the FILA network with respect
and active communication

Pride

Having confidence
in FILA group, the
products and its

people as a whole

Innovation

Fostering new and
positive charging
ideas; rewarding bold-
ness in FILA creativity

=

Passion
Winning against adversity
with a positive mindset
demonstrating persistence
and enthusiasm at FILA

Sustainability Management Organization

FILA has organized a Global Task Force Team (TFT) with the Strategic Planning Team of FILA
Holdings as a central organization to establish the corporate sustainability management
framework in 2019. The Global TFT consists of human resources, general affairs, and
marketing teams of major subsidiaries (FILA Korea, FILA US.A., FILA Luxembourg, FILA Sport
(Hong Kong), and Montebelluna). The TFT conducted study on current status and gath-
ered quantitative and qualitative data related to the environment, society, and governance.
The company is designing a corporate sustainability management organization that can
periodically plan and systematically execute sustainability management activities.

Sustainability
Framework

FILA REPORT 2019 ESG Value Driven

Three Pillars of Sustainability Management

FILA aims to execute sustainable value management for people, environment, and society
to ensure growth as a global company.

FILA's Sustainability Strategy

A global company that fulfills transparent and sustainable value

3 Pillars

Caring for Our People ‘ ‘ Preserving the Environment ‘ ‘ Creating Social Impact

Aspiration, Key Tasks, Alignment with SDGs

Enhance values for Minimize environmental Expand activities
customers, employees and impacts in all business into considering
partners. processes. social issues.

+ Continuously offering « Establishing greenhouse + Supporting sports and
good quality products at gas and energy athletes cultivating
reasonable prices management system enthusiasm

+ Enhancing company culture « Improving product waste + Expanding environmental
based on trust from the management and social campaign with
entire organization outh participation

9 * Minimizing negative 4 . .

+ Managing environmental environmental impact + Supporting disadvantaged
and social risks for the through sustainable groups, both domestic and
current supply chain and its manufacturing & design overseas, through a variety
partners of partnerships
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Enablers

Establish framework for corporate social responsibility considering
transparency, ethical management and governance

Alignment with SDGs

FILA advocates the UN Agenda and endeavors to achieve the UN Sustainable Development
Goals (UN SDGs). Among 17 UN SDGs, FILA has identified 6 goals where the company can
create impact and contribute the most.
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No poverty Gender equality | Provision of Sustainable Climate change | Global
and women'’s quality jobs consumption partnerships
empowerment and production
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